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AGENDA
EXECUTIVE AND COMP ENSATION COMMITTEE

October 12, 2010

Agenda ltem Page No.

INFORMATION ITEMS

1. Organization and Structure 1

2. Executive Session






2. Information Item: Executive Session

The Committee to discuss personaetl compensation matters, as well as Presidential Searches.
Materials will be distributed in Executive Session.
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1. Presentation of the Retention, Progressand Graduation (RPG) Task Force



AGENDA
COMMITTEE OF THE WHOLE: STUDENT SUCCESS

October 12, 2010

Presentation of the Retention, Progrssion, and Graduation (RPG) Task Force

The Retention, Progression and Graduation (RPG) Task Force, chaired by Regent Potts,
completed the first phase of its work in Septem 2010. The October presentation to the BOR
summarizes the purpose, methodology, findings and recommendations of that group. All
institutions presented to the task force for boar over a nine month period, with several of the
institutions returning for a second round to clatifeir activities relating to RPG. After further
work is completed by the USG staff, a final written report will be filed and will include tabular
data that allows the reader to make broadmarisons across institutions, parsed by several
variables directly related to RPG performan@®e task force will annually continue to monitor
the progress of the institutions as they implement their submitted plans and they progress
towards their proposed goals."






AGENDA
COMMITTEE ON INTERNAL AUDI T, RISK, AND COMPLIANCE

October 12, 2010

1. Information Iltem: Health Insurance Dependent Verification Audit — Final Report

The Office of Human Resources and the Offafelnternal Audit and Compliance jointly
conducted a dependent verificen audit over the 2009-2010 taframe. This project was
conducted at the request of Regent Hatcher Wigewas serving as Chairman of the Board of
Regents.

This audit resulted in a significant reductiontime number of dependents on USG health plans.
Approximately 3,349 dependents were removeanfrthe USG health plans resulting in an
estimated $6,698,000 in annual savings. Going fatwedlditional controlsvill be implemented

to provide increased assurance that only eligible dependents are maintained on USG health plans.

At this meeting, Associate Vice Chancellor for Life and Health Benefits Mr. Tom Scheer and
Chief Audit Officer and Assoate Vice Chancellor Mr. John Fuko, 11l will briefly cover the

final results of the audit, report on additional controls that will be implemented to provide
increased assurance that only eligible dependents are maintained on USG health plans, and
answer any questions thtédite Committees may have with respect to this audit. A white paper
detailing the audit results will be digtuted in advance of the meeting.



Committee on Internal Audit, Bk, and Compliance October 12, 2010

2. Information Iltem: Risk Management Policy Implementation Update

The Board of Regents adopted Board Policy Rk Management at its August 2010 meeting.
The Committee on Internal Audit, Risk, and Compliance provides Boaetldgersight to the
Risk Management Policy and its implemeiaa. At this meeting, the Committee will be
updated on the current plans for implemegtihe Risk Management Policy across the
University System of Georgia.



AGENDA
COMMITTEE OF THE WHOLE: ACADEMIC AFFAIRS

October 12, 2010

Agenda ltem Page No.

CONSENT ITEMS
l. Academic Programs

1. Establishment of Undergraduate DegrieeBngineering, University of Georgia
a. Bachelor of Science in Electricand Electronics Engineering 1
b. Bachelor of Science in Mechanidahgineering
c. Bachelor of Science in Civil Enginaeg

W N
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AGENDA
COMMITTEE OF THE WHOLE: ACADEMIC AFFAIRS
October 12, 2010
l. Academic Programs

1. Establishment of Undergraduate Degrees Engineering, University of Georgia

Need In Georgia, as reportdry a Washington Advisory Grougpmmissioned by the Board of
Regents in 2002, nearly half df angineering jobs in the state of Georgia are filled by graduates
of out-of-state and foreign institutions. The U.Srdaw of Labor Statistics projects nearly an 11
percent increase in national demand fremgineers between years 2006 and 2016. The
proposed degree programs will increase engingeeducation opportunities in Georgia for
meeting its own needs and further build the statapacity. All programs are designed to follow
ABET (formerly the Accreditation Board ifoEngineering and Technology) accreditation
disciplinary guidelines in terms of content and expected student outcomes

a. Establishment of a Bachelor of Sciencén Electrical and Electronics Engineering,
University of Georgia

Recommended That the Board approve the requestPoésident Michael F. Adams that the
University of Georgia (“UGA”) be authorized totablish a Bachelor of $&nce in Electrical and
Electronics Engineering, effective October 13, 2010.

Abstract The proposed program will meet the needs of additional Georgia high school
graduates seeking careers ingieeering and has been develdp®r graduates educated in
careers as power systems engineers, contigineers for process caoat and industrial; and
electronic engineers for designing advanssdtems for bio-based companies. UGA has
complementary engineering programs in computer systems engineering, environmental
engineering, biomechanical engering, biological engineering, and agricultural engineering to
support the proposed new program. Six teesenew faculty members will be hired to
complement existing resources. Approximately eight new courses specific to electrical and
electronics engineering will béeleveloped and enhanced to support the program prior to
implementation.

Assessment The Office of Academic Affairs willwork with the institution to measure the
success and continued effectiveness of the progoegplam. The program will be reviewed in
concert with the institution’programmatic schedule of compemsive program reviews.
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1. Establishment of Undergraduate Degrees Engineering, University of Georgia

b. Establishment of a Bachelor of Sciencen Mechanical Engineering, University of
Georgia

Recommended That the Board approve the requestPoésident Michael F. Adams that the
University of Georgia (“UGA”) be authorized totablish a Bachelor of Science in Mechanical
Engineering, effective October 13, 2010.

Abstract The objective of the proposed programtasprepare enginegrto meet Georgia’s
increasing technological demands that can rdmurte to economic development, design and
manufacture systems for manufaatgr apply concepts to biolagal and health systems, and
advance the state’s global competitiveness. prbposed program will graduate students ready
for graduate work in advanced research degaeeshelp meet the needt additional Georgia
high school graduates seekicgreers in engineering.

Need The Georgia Department babor projects the demand fangneers with expertise in the
design and development of mechanical systems for occupational safety to increase 13 percent
nationally and 14 percent in Georgia between years 20042@14. The demand for engineers

with expertise in the design of mechanical systassociated with alternative fuels is projected

to increase 12 percent nationally within the next years according to the U.S. Department of
Labor’s report entitleddentifying and Addressing/orkforce Challenges America’s Energy
Industry.

Assessment The Office of Academic Affairs willwork with the institution to measure the
success and continued effectiveness of the progmsgpam. The program will be reviewed in
concert with the institution’programmatic schedule of compemsive program reviews.
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AGENDA
COMMITTEE ON ACADEMIC AFFAIRS
October 12, 2010

Agenda ltem Page No.

CONSENT ITEMS

l. Policy Revisions
1. Revision toThe Policy Manual, Section 3.3.3, Instruction Offered
Externally 1

2. Revision toThe Policy Manual, Section 8.3.14, Faculty Development

I. Academic Programs
3. Establishment of a Bachelor of Arts with a major in Philosophy,
Kennesaw State University 4

4. Establishment of a Bachelor 8tience in Criminal Justice,
(Includes Dublin Campus and Technology-based Delivery to Eastman
Campus), Middle Georgia College 5

5. Establishment of a Bachelor of Amsth a major in Modern Language and
Culture, Columbus State University 6

6. Establishment of a Doctor of Phédophy with majorén Integrative
Conservation and Anthropology, Geaghy, Ecology, and Forestry and
Natural Resources, Uniwaty of Georgia 7

7. Establishment of a Master 8tience in Urban Design,
Georgia Institute of Technology 8

8. Substantive Change of the BachedbScience in Management to a
Bachelor of Science in Business Admstration, Georgia Institute of
Technology 9

II. Program Terminations
9. Termination of the Bachelor of Artgith majors in French and German,
Georgia Southern University 10

10. Termination of the Master of Arts iheaching with majors in French,
German, and Spanish, University of West Georgia 11



AGENDA

COMMITTEE ON ACADEMIC AFFAIRS



Committee on Academic Affairs October 12, 2010
l. Policy Revisions

1. Revision toThe Policy Manua) Section 3.3.3, Instructiol Offered Externally

Recommended That the Board approve revisions Ttne Policy Manual Section 3.3.3,
Instruction Offered Externallyeffective October 13, 2010.

Abstract









Committee on Academic Affairs October 12, 2010
Il. Academic Programs

3. Establishment of a Bachelor of Artswith a major in Philosophy, Kennesaw State
University

Recommended That the Board approve the requesPadsident Daniel S. Papp that Kennesaw
State University (*KSU”) be authorized to taklish a Bachelor of Arts with a major in
Philosophy, effective October 13, 2010.

Abstract The proposed program supports KSU’s Quality Enhancement Plan of Global Learning
for Engaged Citizenship and offers students in northwest Georgia access to the only
undergraduate philosophy program of study at a USG institution. The discipline trains students
to ask critical questions about common concept#daire into the naturef education, and to

make informed and reasoned judgments concerning ethical, aesthetic, scientific, and other issues
of importance to society-at-large. The program will focus on the history of ideas, both western
and non-western, and the ways in which they caadokeessed in terms of the human condition.

Need A philosophy graduate has a stromguridation of undergraduate work to pursue
professional study in law, philosophy, thegy, and other areas of graduate stutdize Federal
Career Directorylists twenty different federal job agsifications for which a philosophy major
could readily qualify.

Assessment The Office of Academic Affairs willwork with the institution to measure the
success and continued effectiveness of the progosgplam. The program will be reviewed in
concert with the institution’s pgrammatic schedule of comprehemsprogram reviews.
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6. Establishment of a Doctor of Philosophwith majors in Integrative Conservation
and Anthropoloqgy, Geography, Ecology, and Forestry and Natural Resources,
University of Georgia

Recommended That the Board approve the requestPoésident Michael F. Adams that the
University of Georgia ("UGA”) be authorized &stablish a Doctor of Rbsophy with majors in
Integrative Conservation and Anthropologgeography, Ecology, and Forestry and Natural
Resources, effective October 13, 2010.

Abstract The four majors would be depicted anting to the followingdegree nomenclature:

» Doctor of Philosophy with a major in Integrative Conservation and Anthropology

» Doctor of Philosophy with a major in Integrative Conservation and Geography

» Doctor of Philosophy with a major in Integrative Conservation and Ecology

» Doctor of Philosophy with a major in Intedive Conservation and Forestry and Natural
Resources

The integrative programs promote cross-disciplirsgrgroaches to conservation issues as well as
research between practitioners and acadamsc The program will address significant
environmental issues and would benefit frone tbniversity’s partnership in the Advancing
Conservation in a Social Context initiativentfled by the John D. and Catherine T. MacArthur
Foundation. The program has been positivelyierged by external reeivers identified at
institutions that offer peer programs of study.

Need The programs will develop researchers who address issues of climate change and
population growth from the perspectives of ndtoeaource use, preseng habitats and species,

and conserving and enhancing thetests environmental heritagd.he programs are also directly

tied to the institution’s strategic plan to develop innovative and premier graduate programs,
foster research, and strengthen ties between the institution and its external constituents.

Assessment The Office of Academic Affairs willwork with the institution to measure the
success and continued effectiveness of the progmsgpam. The program will be reviewed in
concert with the institution’s
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7. Establishment of a Master of Sciencen Urban Design, Georgia Institute of
Technology

Recommended That the Board approve the requestPoésident G. P. Peterson that Georgia
Institute of Technology (“GIT”) bauthorized to establish a Mastof Science in Urban Design,
effective, October 13, 2010.

Abstract Urban Design is a specialized disciplingh a core of knowledge that extends beyond
the education of its four constituent pFs$ions which include architecture, landscape
architecture, city planning, and civil and emvimental engineering.The proposed program
would be limited to students whhave been awarded professl degrees in architecture,
landscape architecture, city ptang, or civil and environmental engineering. The program will
require a waiver to degree cretinur length as it would reqgei students to complete a 39
semester-hour program of study.

Need The challenges of urban living are greater in th& @intury due to climate change,
public health, infrastructure, economic develent) transportation, environmental protection,
and heritage preservation. The need for urdbesign has transformed professional practices in
architecture and related disciplines. This paog will provide students with the knowledge they
need to be leaders in urban design practieg®nally, nationally, andhternationally. Several
global practice firms have offices in Atlantar fahich urban design graduates are in demand
(e.g., Perkins & Will, John Portman Associates, the Sizemore Group, Urban Collage, and
others).

Assessment The Office of Academic Affairs willwork with the institution to measure the
success and continued effectiveness of the progmsgpam. The program will be reviewed in
concert with the institutiols’ programmatic schedule of corapensive program reviews.
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8. Substantive Change of the Bachelor of #&mce in Managementto a Bachelor of
Science in Business AdministrationGeorgia Institute of Technology

Recommended That the Board approve the requestPoésident G. P. Peterson that Georgia
Institute of Technology (“GIT”) bauthorized to substantively aige the Bachelor of Science in
Management to a Bachelor of Science irsiBass Administration, effective October 13, 2010.

Abstract The reformulated degree program will include concentrations in the following areas:
accounting, finance, information technology manage
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lll.  Program Terminations

9. Termination of the Bachelor of Arts wih Majors in French and German, Georgia
Southern University

Recommended

10
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10. Termination of the Master of Arts in Teaching with majors in French, German, and
Spanish, University of West Georgia

Recommended That the Board approuvthe request of President Beheruz N. Sethna that the
University of West Georgia (“UW@”) be authorized to terminatbe Master of Arts in Teaching
with majors in French, German, and Spanish, effective October 13, 2010.

Abstract The Department of Foreign Languages and Literatures has had the programs under
deactivation for the past two years. After a penbdnalysis to determirf@iture viability of the

majors, UWG determined that it would termimahe programs. The action will not have an
adverse impact on faculty or students.

11
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11. Termination of the Bachelor of Arts witha major in Spanish and the Bachelor of
Arts with a major in French (both with teacher certification and non-certification
tracks), Columbus State University

Recommended That the Board approve the reques$tPresident Timothy S. Mescon that
Columbus State University (“CSU”) be authorized to terminate the Bachelor of Arts with a major
in Spanish and the Bachelor of Arts with a majoFrench (both witlieacher certification and
non-certification tracks),fective October 13, 2010.

Abstract Item #5 on this agenda is a proposal fordfeation of a Bachelor of Arts with a major

in Modern Language and Culture that, if apyed, will replace the existing Bachelor of Arts

with a major in Spanish and the Bachelor of Arts with a major in French. All majors in those
programs have been informed of the proposed termination of degrees and advised as to their
program options, including the fact that the propased degree will includéur tracks that, in

terms of curriculum, requirements, and projeatakbndar to degree completion, replace those in

the current programs. Termination of the progkaithnot adversely impact faculty members or
students.

12
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IV.  Degree Credit-Hour Waiver

12. Degree Credit-Hour Waiver for the Mast

13
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V. Named/Endowed Positions

14
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13. Establishment of the University of Georg Foundation Professorship in Family and
Consumer Sciences, University of Georgia

Recommended That the Board approve the requestPoésident Michael F. Adams that the
University of Georgia (“UGA”) be authorized &stablish the Univeity of Georgia Foundation
Professorship in Family and Consunssiences, effective October 13, 2010.

Abstract The College of Family and Consumer Sciences has received funding for the University
of Georgia Foundation Professorship in Fanaihd Consumer Sciences and requests approval
for the formal establishment of the peesorship with the Board of Regents.

The University of Georgia Foundation Profesbhgrsin Family and Consumer Sciences was
funded by the University of Georgia Foundatiorotigh a desire to strengthen programs in the
College of Family and Consumer Sciences. The Professorship is supported by an endowment of
$250,000. The Professorship was established éyUthiversity of Georgia Foundation from
unrestricted operating surplus frdhe fiscal year ending 2008.

The appointed professor shall be engaged irhtegcresearch, public service, or a combination

of such duties consistent with the purpose of the Professorship. The Professorship will be held
by an individual with an outstanding reputation haddthe rank of associate full professor.

15
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14. Named Faculty Positions

The administrative and academic appointmengsraviewed by the Chair of the committee on
Academic Affairs.

16



AGENDA
COMMITTEE ON FINANCE AND BUSINESS OPERATIONS
October 12, 2010

Agenda Item Page No.

APPROVAL ITEM

1. Approval of Proposed RevisionsTbe Policy Manual7.5.1 Banking 1
2. Approval of Professional Program Tuitionm fdaster of Science in Urban Design,
Georgia Institute of Technology 4

INFORMATION ITEMS
3. 10% Reduction Plan 5

4. Report on Fiscal Year 2010 Financials 7



AGENDA
COMMITTEE ON FINANCE AND BUSINESS OPERATIONS

October 12, 2010

1. Approval of Proposed Revisions tafhe Policy Manual 7.5.1 Banking

Recommended That the Board approve the proposedisions to Board Policy 7.5.1 Banking,
effective October 13, 2010.

Background State law regulates state banking, debtestment and depositories. Institutions
must maintain banking in accordance witho@ga Code. State law gaires that all State
demand and time deposits be collalized. The value of the collateral shall be equal to not less
than 110% of the funds being secured afterdén@uction of the amount of deposit insurance in
accordance with O.C.G.A. 45-8-12. The State Depository Board has the authority to waive
criteria related to banking, debt, investments and deposits. The State Depository Board has now
removed all waivers concerning demand deposit accounts and all requirements have now
reverted to State law requirements. This affects the requirements for demand deposit
collateralization and depository credit limits for all USG institutions. Current Board Policy meets
the state requirements for time deposits. Demadeybsits are not included and a change in
policy is required to meet the new requirements.

Current Policy 7.5.1 Banking

7.5.1 Banking

All depositories, where funds of the Board ofgeets of the University System of Georgia are
held in time deposits, shall eghgive a depository bond in some acceptable security company
qualified to do business in Georgia or, in lteareof, may deposit witbome other depository
satisfactory to the Treasurer of the Board of Regents securities of the following classes, the
current market value of which shbk equal to or in excess thfe amount of the time deposits:

Direct obligations of th&nited States Government;

Obligations unconditionally guaranteby the United States Government;

Direct obligations of ta State of Georgia;

Direct obligations of any pibical subdivision of theState of Georgia; and/or,
Georgia municipal, county, or State@éorgia Authority Bonds acceptable to the
Treasurer of the Board of Regents.

arownpE

(BoR Minutes, 1970-71, p. 691)
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1. Approval of Proposed Revisions to Th Policy Manual, 7.5.1 Banking (Continued)

The president of each USG institution shatiedeine the bank or banks where funds are
deposited through a best value competitive conbriacprocess to be undertaken every five (5)
years (BoR Minutes, April 2005). Ehpresident shall inform the USG chief fiscal officer of the
bank or banks where funds are depexd. It shall be # duty of the Treasar of the Board to

handle all details relative todtbank or banks furnishing the required depository protection (BoR
Minutes, 1949-50, p. 251; February 1996).

The USG chief fiscal officer shall appoint a person or persons at each USG institution with
authority to sign checks drawn on banks where furidise respective institutions are deposited.
Persons so appointed shalldaghorized to sign any documetthst may be required by the
banks concerned (BoR Minutes, 1952-53, p. 365).

The chief business officer of each USG insitiia and any other officer or employee who
participates in the selection of the institution’s depository (bank) is prohibited from serving on
the governing boards of banks and other financsltutions if such banks or other financial
institutions have or seek a commercial tielaship with that institution (BoR Minutes, 1996).

A president of an institution may serve on the governing board of a bank or financial institution
that does not have a commercial relationshih wie institution. However, such a bank or
financial institution will not be considered byetimstitution for establishment of a commercial
relationship with that USG institution for not laksan two (2) years after the termination of the
president as a member of the board.

Proposed Policy 7.5.1 Banking

7.5.1 Banking

All depositories, where funds of the Board ofgeets of the University System of Georgia are

held in timeand demanddeposits, shall either give a depository bond in some acceptable
security company qualified to dmsiness in Georgia or, in lighereof, may deposit with some

other depository satisfactory to the Treasurer of the Board of Regents securities of the following
classes, the current market valof which shall be-egual-tir-in-excess-ofot less than 110%

of the amount-ef-the-time-depeosdfier the deduction of the amount of the deposit insurance

Direct obligations of th&nited States Government;

Obligations unconditionally guarantebyg the United States Government;

Direct obligations of th State of Georgia;

Direct obligations of any pibical subdivision of theState of Georgia; and/or,
Georgia municipal, county, or State@éorgia Authority Bonds acceptable to the
Treasurer of the Board of Regents.

agrwnE
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1. Approval of Proposed Revisions to Th Policy Manual, 7.5.1 Banking (Continued)

(BoR Minutes, 1970-71, p. 691)

The president of each USG institution shatiedeine the bank or banks where funds are
deposited through a best value competitive conbracprocess to be undertaken every five (5)
years (BoR Minutes, April 2005). Ehpresident shall inform the USG chief fiscal officer of the
bank or banks where funds are depexd. It shall be # duty of the Treasar of the Board to

handle all details relative todtbank or banks furnishing the required depository protection (BoR
Minutes, 1949-50, p. 251; February 1996).

The USG chief fiscal officer shall appoint a person or persons at each USG institution with
authority to sign checks drawn on banks where funidise respective institutions are deposited.
Persons so appointed shalldaghorized to sign any documetthst may be required by the
banks concerned (BoR Minutes, 1952-53, p. 365).

The chief business officer of each USG insiaian and any other officer or employee who
participates in the selection thfe institution’s depository (bank) @ée prohibited from serving
on the governing boards of banks and other finamtséitutions if such baks or other financial
institutions have or seek a commercial tielaship with that institution (BoR Minutes, 1996).

A president of an institution may serve on the governing board of a bank or financial institution
that does not have a commercial relationshi wie institution. However, such a bank or
financial institution will not be considered byetimstitution for establishment of a commercial
relationship with that USG institution for not labsn two (2) years after the termination of the
president as a member of the board.
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2. Approval of Professional Piogram Tuition for Master of Science in Urban Design,
Georgia Institute of Technology

Recommendedrhat the Board approve the request of President G.P. Peterson, Georgia Institute
of Technology (“GIT"), for a professional prognastudent tuition rate of $6,313 per semester for
in-state students and $15,097 per semester for estatdf students for the Master of Science in
Urban Design degree program. The proposedtuitites will be effective spring semester 2011,
contingent upon approval of theoggram by the Board of Regents.

Background The Board of Regents will consider approval of the establishment of a Master of
Science in Urban Design degrpeogram at the GIT during éhOctober 2010 meeting. Since
this degree program, upon Board approval, isdaleel to begin springemester 2011 (January
2011), GIT has requested that the program’s proptggdn rate be considered for approval at
the Board’s October 2010 meeting as wellhe program will residen the College of
Architecture, and will be offered as a post-professional degree linotetudents who hold
professional degrees in architecture, landscachitecture, city phning, or civil and
environmental engineering. This degree prograndesigned to provide students with the
theoretical, technical @npractical knowledge needed to leaders in urban design practices
regionally, nationally and internationally.

GIT is requesting Board approval of the pssi®nal program tuition at the rate of $6,313 per
semester for ter of

plO1 iallam
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3. Information Item: 10% Reduction Plan

The Vice Chancellor for Fiscal Affairs, Usha rRachandran, will presénnformation on the
10% Reduction Plan fd~iscal Year 2012.

Background At the August 2010 meeting, the Board ayy&d reduction plans for submission to

the Governor's Office of Planmg and Budget (‘OPB”) at thd%, 6%, and 8% levels. The
System Office also provided potential actionsaatSystem-wide level for consideration if
reductions were to reach the 10% level for &istear 2012. OPB has since asked for additional
details on the proposed actiolsthree-part strategy has bedaveloped to meet the reduction
target, which is described below. If reductions reach the 10% level additional action by the
Board may be necessary in the spring.

1. Drive cost reductions by leveraging benchmark datato capture savings on
state/agency contracts ($10M).

The Board of Regents, as a member ofAdeisory Board Compay, has subscribed to

the Higher Education Spend Compass. A&erg benchmarking of approximately 30
University System vendors, totaling $90llimn in expenditures, yielded $8.2 million in
savings potential when compared with lik@ume across other member institutions and
systems across the country. Further, éhare potential savings from renegotiating
contract terms such as prompt paymestaiunts of 2%/10, net 30, which would yield an
additional $1.8 million. In response, Cleafior Erroll Davis and Commissioner Brad
Douglas, Department of Administrative Services (DOAS), have formed a collaborative
partnership to pursue thi®st reduction potential.

2. Increase application fees ($4M).

Application fees for prospective studentsrway institution and range from $0 at
Bainbridge College ($10 for online apmints) to $65 at the Georgia Institute of
Technology. Nationally, the application feeaigproximately $35, with institutions such

as University of North Carolina — Chagdill charging $70. According to Board Policy
7.3.2.2, the president has the authority tdaedeine the applicain fee and other
miscellaneous fees at the institution. Dtee the costs associated with processing
applications, financial aid, etc., potential exists to recover the costs of these services.
Approximately $4 million in additional revenue would result from setting application
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3.

3.

Information Item: 10% Reduction Plan (Continued)

Increase the Special Institutional Fee ($20M)

The current special institutional fee $200, $150, and $100 per semester at research
universities, comprehensive, and accessitingins respectively, and is scheduled to
sunset at the end of FY 201#.the budget reduction wete reach 10% ($170M) for FY

2012, it may be necessary to increase #e tb generate the additional $20 million
needed to meet the 10% reduction target. This will require a per semester increase of $50
at research universities, $30 at regiomad aomprehensive universities, and $20 at access
institutions.

This step will be employed as a measurdast resort to preserve access and protect
quality.
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4. Information Item: Report on Fiscal Year 2010 Financials

The Vice Chancellor for Fiscal Affairs, Usha Ramachandran, will present the following financial
reports:

A. Fiscal 2010 Budget to Actuals for thimiversity System of Georgia;

B. Fiscal 2010 Financial Summary for the Unsigy System of Gegia Health Insurance
Plan; and

C. Fiscal 2010 Financial Summary fibre University System Office
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Agenda ltem Page No.

Approval Items
1) Approval of mission statement for Commitie Health Professions and Education 1

2) Review and approve deliverables and future agenda items for the Committee 2

Information Items

3) Review of health services/professions orierttesk forces and committees in Georgia 3

[Type text]



AGENDA
HEALTH PROFESSIONS AND EDUCATION COMMITTEE

October 12, 2010

1. Approval of mission statement for Committee on Health Professions and Education

Background: The Health Professions and Education Committee was created in FY 2011 to
create a body through which the Board of Reg@aiuld receive information on developments
with the health professions workforce in Georgia and facilitate the formulation of USG actions
and policy to address any concerns seen withgwbrkforce. The October meeting of the BOR
represents the first time thaiglcommittee will meet and providet with an opportunity to put

in place core structural elements that willdgiiand support the work of the committee in the
future. This includes establishing a mission statement for the committee.

Recommended: That the committee approve ssiom statement to clarify the role of the
committee and guide its further actions and pealings. The proposed mission statement is as
follows:

“To make recommendations to the USG BOR on strategic investments in health professions
education programs, that serve to improve the health of and health care delivery to the citizens
of Georgia.”
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2. Approval of deliverables and future agenda items for the Committee

Background: The Health Professions and Education Committee was created in FY 2011 to
create a body through which the Board of Reg@aiuld receive information on developments
with the health professions workforce in Georgia and facilitate the formulation of USG actions
and policy to address any concerns seen withgwbrkforce. The October meeting of the BOR
represents the first time thaiglcommittee will meet and providet with an opportunity to put

in place core structural elements that willdgiiand support the work of the committee in the
future. This includes establishing an underdiag of the work the committee will agree to
conduct in the near future.

Recommended: Approve the following list ofiderables/agenda items for the committee

a. Provide overview on current status of health professions workforce and health
professions education programs.

b. Identify potential gaps between current health workforce capacity (quantity and quality of
health care providers) and outputs of education programs that educate health care
providers.

c. lIdentify potential impacts of ongoing developments in the health care environment (e.g.
federal and state actions, health and demographic trends, and emerging education
directions) on potential gaps discussed in item b. above.

d. Identify state-wide strategies that can close identified gaps through targeted funding,
special programs, new initiatives, advocacy, etc.
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l. APPROVAL ITEMS
1. Applications for Review

2. Mutual Aid Agreement: Georgia Southweste
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2. Mutual Aid Agreement: Georgia Southwestern State University

Recommended:That the Board authorize Georgia Sowtktern State University to enter into a
mutual aid agreement for police and other eeecy services with the City of Americus,
effective October 13, 2010.

Background Georgia Southwestern State University has reached an agreement with the City of
Americus to provide for the rendeg of extraterritorial assistancas defined in Georgia Code 8
36-69-2 (local emergency) and 8 36-69-3 (extrataral assistance). The mutual aid agreement
follows the required statutory format and hasrbesviewed by the Office of Legal Affairs.



Committee on Organization andwa October 12, 2010

3. Mutual Aid Agreement: Georgia Southwestern State University

Recommended:That the Board authorize Georgia Sowtktern State University to enter into a
mutual aid agreement for police and other eyaecy services with Sumter County, effective
October 13, 2010.

Background Georgia Southwestern State Univerdiigs reached an agreement with Sumter
County to provide for the rendering of extratemabassistance, as defined in Georgia Code 8
36-69-2 (local emergency) and 8 36-69-3 (extrataral assistance). The mutual aid agreement
follows the required statutory format and hasrbesviewed by the Office of Legal Affairs.
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4. Mutual Aid Agreement: College of Coastal Georgia

Recommended:That the Board authorize College ofaStal Georgia to enter into a mutual aid
agreement for police and other emergency servitibsthe City of Brunswick, effective October
13, 2010.

Background The College of Coastal Georgia has reached an agreement with the City of
Brunswick to provide for the rendering of extratiemial assistance, as defined in Georgia Code

8§ 36-69-2 (local emergency) @n8 36-69-3 (extraterritoriabssistance). The mutual aid
agreement follows the required statutory forrmatl has been reviewed by the Office of Legal
Affairs.
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5. Mutual Aid Agreement: College of Coastal Georgia

Recommended:That the Board authorize the CollegeGufastal Georgia to enter into a mutual
aid agreement for police and other emergency services with the City of St. Mary’s.

Background The College of Coastal Georgia has reachn agreement with the City of St.
Mary’s to provide for the renderingf extraterritorial assistancas defined in Georgia Code §
36-69-2 (local emergency) and 8 36-69-3 (extrataral assistance). The mutual aid agreement
follows the required statutory format and hasrbesviewed by the Office of Legal Affairs.
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6. Mutual Aid Agreement: College of Coastal Georgia

Recommended:That the Board authorize College ofaStal Georgia to enter into a mutual aid
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7. Mutual Aid Agreement: College of Coastal Georgia

Recommended:That the Board authorize College ofaStal Georgia to enter into a mutual aid
agreement for police and other emergency sesviwith Southeast Georgia Health System,
effective October 13, 2010.

Background The College of Coastal Georgia has hemtan agreement witBoutheast Georgia
Health System to provide for thhendering of extraterritorialssistance, as defined in Georgia
Code § 36-69-2 (local emergency) and 8§ 36-69x@rdeerritorial assistance). The mutual aid
agreement follows the required statutory forrmatl has been reviewed by the Office of Legal
Affairs.
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8. Proposed Addition to the Policy Manud Section 2, Institutional Governance

Recommendedrhat the Board approve the followipglicy concerning institutional missions.

Background The mission of an institution reflects pigrpose and drives the work of its faculty,
staff, and students. The Southern Assomm of Colleges & Schools (SACS) requires all
University System of GeorgidJSG) institutions to have mission statements that are approved
by the Board of Regents. USG institutions have routinely brought their requests for mission
change to the Board for approval. This proposed modification will better align Board of Regents
Policy with SACS reaccreditation requirementfie policy requires institutions to submit a
request for a change in their mission statenenhe Executive Vice Chancellor and the Chief
Academic Officer. Each request must include ridtgonale for the change and the process they
used to determine the need for change. The Executive Vice Chancellor and Chief Academic
Officer will then bring the institutiors request to the Board for approval.

Proposed Policy Language
2.10 Institutional Mission

Each institution operates under a mission appved by the Board of Regents and changes
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9. Litigation Matters
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Agenda ltem Page No.

APPROVAL ITEMS

1.

10.

Authorization of Project, ProjectdN BR-10-1101, Mary Lyndon Hall Renovation,
University of Georgia 1

Authorization of Project, Project NBR-70-1101, Bailey Science Center Addition,
Valdosta State University 2

Authorization of Project, Proje®No. BR-30-1104, Bobby Dodd Way Steam &
Condensate Line Replacement,o@ga Institute of Technology 3

Authorization of Project, Appointment @fesign Professional Firm and Appointment
of Construction Management Firm, Rrof No. J-179, Lab Classroom Facility,
Georgia Gwinnett College 4

Authorization of Projecand Appointment of Design Build Firm, Project No.
BR-30-1101, Alexander Memorial ColiseuReplacement Facility, Georgia
Institute of Technology 5

Authorization of Projecand Appointment of Design Build Firm, Project No.
BR-30-1103, Football Indoor Pram Facility, Georgia Istitute of Technology 6

Appointment of Design Professional FirProject No. J-182, Wrightsboro Site
Expansion, Augusta State University 7

Appointment of Construction Management Firm, Project No. PPV-87-1001, Student
Center — Bartow Campus, Georgia Highlands College 8

Appointment of Construction Management Firm, Project No. PPV-94-1001, Student

Activity Center, Atlanta Metropolitan College 9

Gift of Real Property, Ground LeasasdeRental Agreements, Demolition of

Buildings, North Georgia College & State University 10
a. Gift of Real Property, Maple Street 11

b. Ground Lease and Rental Agreement, Bookstore and Infirmary 12
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1. Authorization of Project, Project No. BR-10-1101, Mary Lyndon Hall Renovation,
University of Georgia

Recommended That the Board authorize Project No. BR-10-1101, Mary Lyndon Hall
Renovation, University of Georgia (“UGA"), ith a total project budget of $3.0 million to be
funded from UGA housing reserves.

Understandings Mary Lyndon Hall, built in 1903, is paof the Myers Rsidential Community,

and is home to UGA’s language community, where students are housed in close proximity to
other speakers in an immersion experience. fdnsvation will address @ deficiencies with
electrical and mechanical building systems and ADA accessibility.

The estimated constructionstdor this project is $2,275,000.
The project is consistemiith UGA’s master plan.

If authorized by the Board, the University Syst&ffice staff and UGA will proceed with design
and construction of the project in accande with Board of Regents procedures.
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2. Authorization of Project, Project No. BR-70-1101, Bailey Science Center Addition,
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3. Authorization of Project, Project No. BR-30-1104, Bobby Dodd Way Steam &
Condensate Line Replacement, Gegia Institute of Technology

Recommended That the Board authorize Pect No. BR-30-1104, Bobby Dodd Way Steam &
Condensate Line Replacement, Georgia Institft Technology (“GIT”), with a total project
budget of $6.0 million, to be funded from GIT institution funds.

Understandings Existing steam and condensate $iméong Bobby Dodd Way, installed in 1928
and 1938, connect to the Holland Building (Steam and chilled water plant). These outdated lines
will be replaced and realigdéo accommodate other public utilities along Bobby Dodd Way.

The estimated construction cost for this project is $4.75 million.
The project is consistemtith GIT’'s master plan.

If authorized by the Board, the University Srst Office staff and GIT will proceed with design
and construction of the project in accande with Board of Regents procedures.
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4. Authorization of Project, Appointment of Design Professional Firm and
Appointment of Construction ManagementFirm, Project No. J-179, Lab Classroom
Facility, Georgia Gwinnett College

Recommended That the Board authorize Project NB179, Lab Classroom Facility, Georgia
Gwinnett College (“GGC”), with a total project budgg $7.0 million to be funded from Fiscal
Year 2011 State Gener@bligation Bond funds.

Recommended furtherThat the Board appoint the first-named design professional firm and the
first-named construction management firm lisbedow for the identified project and authorize
the execution of contracts withe identified firms. Should it ndite possible to execute contracts
with the top-ranked firms, staff will then attemptewecute a contract with the other listed firms

in rank order.

Understandings This 24,000 square foot building willalude eight laboratories, preparation
space, faculty offices and open study areas for students.

The project is consistemtith GGC’s master plan.

Following public advertisement, a qualificatiebased selection process for was held in
accordance with Board of Regents procedures following recommendation is made:

Total Project Cost: $7,000,000
Construction Cost (Stated Cost Limitation): $4,950,000

Number of Design Professional firmsathapplied for this commission: 24

Recommended firms in rank order:
1)
2)
3)

Number of Construction Magament firms that applied for this commission: 22

Recommended firms in rank order:
1)
2)
3)
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6. Authorization of Project and Appointment of Design Build Firm, Project No.
BR-30-1103, Football Indoor Practice Facili
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7. Appointment of Design Professional Fim, Project No. J-182, Wrightsboro Site
Expansion, Augusta State University

RecommendedThat the Board appoint the first-nanwesign professional firm listed below for
the identified projeicand authorize the execution of a gact with the identified firm. Should it
not be possible to execute a contract with tiperanked firm, staff will then attempt to execute a
contract with the other listed firms in rank order.

Following public advertisement, a qualifications-based selection process was held in accordance
with Board of Regents procedures. The following recommendation is made:

Project No. J-182, Wrightsboro Site Epansion, Augusta State University

Project Description: Thigproject was authorized biyhe Board in August 2010. The
multi-story, approximately 86,215 square foot building will include classrooms, skills
laboratories, computer laboratories, sce education laboratories, curriculum
laboratories, administrativeffices, support spaces, counsedalucation training center,
and informal gathering space for students.

The project design will biinded from Fiscal Year 2011 State General Obligation Bonds

Total Project Cost: $27,500,000
Construction Cost (Stated Cost Limitation): $21,000,000

Number of firms that appldéefor this commission: 19

Recommended firms in rank order:
1)
2)
3)
4)
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8. Appointment of Construction Managenent Firm, Project No. PPV-87-1001, Student
Center — Bartow Campus,Georgia Highlands College

Recommended
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9. Appointment of Construction Managemeat Firm, Project No. PPV-94-1001, Student
Activity Center, Atlanta Metropolitan College

Recommended That the Board appoint the firstinad construction management firm listed
below for the identified project and authorize éxecution of a contractithh the identified firm.
Should it not be possible to execute a contrattt thie top-ranked firm, staff will then attempt to
execute a contract with thehet listed firms in rank order.

Following public advertisement, a qualifications-based selection process for an construction
management firm was held in accordance vBttar